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News Bulletinv
SINGAPORE'S DECLINING PRODUCTIVITY

Singapore - The Singapore Competitiveness Report by the Asia
Competitiveness Institute revealed that Singapore's labour activity lags
that of developed countries including the U.S and Norway as well as Taiwan.
The report also showed that productivity levels fell in manufacturing,
construction, hotel and restaurants, business services, wholesale
and retail trade sectors, despite of an average increase of workers of

6.5% a year from 2006 to 2008. Although
Singapore's rapid growth is attributed mostly
to the increase in the workforce, growth
powered by importing foreign labour is not
sustainable, said Citigroup economist Kit Wei
Zheng.

SIA STARTS HIRING CABIN CREW AGAIN

Singapore - Singapore Airlines has started hiring cabin crew again after a
headcount freeze in February last year. According to SIA's spokesperson,
Nicholas lonides, hiring resumed to tackle attrition, though he did not
specify how many people the airline intended

to recruit this time round. Yet, there is still

some excess manpower but lonides said

that attrition rates and drawn out training

lead times for cabin crew necessitated the

airline’s move to build up their crew once

more.

UNEMPLOYMENT EXPECTED TORISE IN 2010

Germany - The number of unemployed rose slightly to 3.3 million people
in December 2009, said the Federal Employment Agency in Nuremberg.
However, experts are expecting an increase of 4.1 million unemployed
instead as the government's extension of its short-time allowance
scheme expires. The short-time work scheme saw companies compel
staff to take vacations while the firms received subsidies from the federal
labour office. This and the termination of overtime as well as imposition
of flexible working arrangements had prevented unemployment from
skyrocketing in 2009. The Institute of Economic Research in Halle
expects unemployment to shoot up by a million by 2011.

GOVT TOFORCE BBC TOREVEAL SALARIES
OF EXECS EARNING MORE THAN £150000

U.K - The BBC will be made to disclose the names and salaries of 105
senior managers paid more than £150,000. British PM Gordon Brown
had called for public sector bodies “including publicly funded media” to

reveal number of employees in each salary band of more than £50,000
and to name individuals drawing a salary of more than £150,000. The
BBC has named only 80 staff who earned more than

£150,000 in its disclosures of pay and expenses.

The broadcaster has pledged to reduce the -

payroll of its senior managers by 25% by

2013.

EXECUTIVE SEARCH

DRIVING
COMMUNICATION
TO A BETTER
BOTTOM LINE

From a HR point of view, open communication
between senior management and employees is
key to employee engagement and productivity.

f employees make up part of the workings of an organisation,

communication between management and staff is the lubricant
an organisation needs to run efficiently and effectively. Today, work
has become more intricate; knowledge and innovation are the main
drivers behind an organisation’s sustainability. And with an increas-
ing global workforce, communication technologies and networks be-
come crucial for a company to realise their strategies.

According to a 2008 Job Satisfaction survey by Society for Human
Resource Management (SHRM), communication between staff and
senior management ranks among the top five very significant as-
pects of employee job satisfaction. Organisational communication,
both internal and external, may often be within the compass of the
corporate communications department, but it also makes up part of
HR's people management responsibilities.

Shifting gears

The responsibilities of Human Resource personnel today have ex-
panded from being mere custodians of standard people management
processes to strategic business partners that help steer growth and
innovation of an organisation. As an integral feature of every busi-
ness function's purpose, HR is expected to be knowledgeable about
the design of work systems in which people contribute to and suc-
ceed in. Several HR services would be impacted - from devising work
positions to hiring practices to reward and recognition schemes. >>
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Such extensive HR functions require strong organisational communica-
tion to promote active participation and cooperation from staff from all
levels, particularly during tough times. Yet, an online poll by The GMP
Group revealed that only 21% of respondents said their organisations
were improving staff engagement during the current recession with
more regular communication from senior management.

HR should recognise the important role it plays in facilitating open and
consistent internal communication as it has a direct impact on employee
engagement.

Communication is a two-way street
Communication skills of organisational leaders
are especially critical during tough times or
- % when there are organisational upheavals.
{ 7l ‘ Top-down directives might amplify existing
‘ :.LHE-L\;LH-H-‘ \ barriers between management and staff,
| (e A= who desire opportunities for their views to be
S / heard. In this respect, two-way communication
X 4 is essential to encourage innovation and spur
greater employee engagement, loyalty and

S _a productivity.

Two-way communication persuades expression
of opinions, ideas and interests of organisational practices, policy and
strategy from employees. And entwined with employee engagement,
employee voice calls for acknowledgement and responsiveness of HR
and management. Management and HR can create opportunities for
staff thus by encouraging upward communication and involving staff in
company decisions.

As professionals in people management matters, HR should develop
and nurture a culture of open communication between management and
employees. Effective communication, however, should also be combined
with just policies, systems and management behaviour to establish
positive ties between staff and organisation.

Communicate to engage

Studies have shown communication to be significant in encouraging
good employee-organisation relationships. It clearly demonstrates the
transparency and fairness of the company's corporate practices - a
boon, surely, to its best employer branding efforts.

There are several ways for HR to promote active communication within
the organisation:-

KEEP IT REGULAR. Consistent updates signal to employees that

management acknowledges their role as stakeholders in the company
who should be kept abreast of recent developments and happenings that
may affect their part in the organisation.
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CREATIVE COMMUNICATION. Establish multiple routes of
communication such as user-generated staff magazine, online
discussions and intranet updates.

BUILD A FEELING OF COMMUNITY AND INVOLVEMENT. During

an economic downturn, employees can be hit by low morale.
Communication helps to inform and safequard the workforce as well
as protect the organisation’s reputation.

MAKE GIVING FEEDBACK EASY. Keep lines of communication

open for staff to air their views and offer suggestions. Companies
can go a step further to show how how problems will be identified and
addressed.

MEASURE AND BENCHMARK ENGAGEMENT. Measure and

benchmark employee engagement regularly so that HR is able to
address areas for concern. HR is able to catch dissatisfaction early
and a chance to counsel affected staff as well.

A better bottom line

Research suggests that effective organisational communication
has significant impact on financial performance. Watson Wyatt's
2008/2009 WorkUSA Report said companies enjoy 26% higher
employer productivity, in addition to lower turnover risk and
are more likely to attract top talent when their staff
highly engaged. Companies also gain 13% total
returns to shareholders over the last five years. /
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In today’s highly competitive business milieu,
management and departments cannot stand
as silos. Close collaboration is needed not
only across different functions but also
between management and staff to solve
organisational challenges and achieve agreed
objectives. Transparency incommunication as
wellas adoption of suitable communication tools -
are some of the critical factors which contribute
to effective organisational communication, and
thus, employee engagement and productivity.

EXECUTIVE APPOINTMENTS

If you if have insatiable aspirations that inspire you to be great at what you do, then take the leap with GSI Executive Search and

discover how high your destiny can take you.

AVP - REGULATORY MANAGEMENT (Singapore)

Degree in Business/Banking | Min. 5 years' experience in compliance or
regulatory control | Strong record and understanding of MAS regulations
Send your resume to regina.tio@gsiconsultants.com

CONTRACTS MANAGER (Singapore)

Degree in Building/Property/ Civil Engineering or equivalent | Min. 8 years
experience in liaising with government bodies and building agencies

Send your resume to jasbirkaur@gsiconsultants.com

HR DIRECTOR - RECRUITMENT (Hong Kong)
Degree in HR Management or related | Min. 8 years' experience in
professional recruitment within Banking industry

Send your resume to annie.chow@gsiconsultants.com.hk

IT DIRECTOR (Hong Kong)

Min. 12 years' experience in healthcare or insurance industry | Experience in im-

plementing large and complex infrastructures
Send your resumes to annieiyeung@gsiconsultants.com.hk

SENIOR MARKETING DIRECTOR (Thailand)

Degree in Electronics Engineering/Computer Science | Min. 15 years' experience

in telecom industry | Broad knowledge in Telecom Technology & IT
Send your resume to nonglak@gsirecruitment.com

Log on to www.gsiconsultants.com for more great openings.




